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EXCHANGE:
20 -27  OF MAY 2026TH TH

PLACE:
LLINARS DEL VALLES, 
BARCELONA, SPAIN

HIGHLIGHTS

We are looking for participants who will actively
engage in every phase of the project, developing a
creative process about the relation between the
global south and north and our connectivity with the
other beings around.

Participants will receive free accommodation and
meals, with all costs covered by the Erasmus+
Programme.



Local Action, Global Impact is a youth exchange project that invites

participants to reflect on environmental and social challenges through

the interconnected relationships between human and other-than-

human beings. The project will bring together 46 young people aged

18–25 from six different countries to explore how local actions are

directly linked to broader global processes and ecosystems.

Through performing arts and sensorial practices, participants will

investigate the relationship between body, territory, and environment,

reflecting on how individual and collective choices resonate beyond

geographical borders. The project adopts a collaborative and site-

sensitive creative approach, addressing the interdependence between

the personal, the local, and the global.

Together, the group will co-create installations, photo-performances,

and live performances. The creative process will be guided by values of

respect, care, empathy, collaboration, and critical reflection on present

challenges—rooted in the past and oriented toward reimagining

possible futures.

WHAT IS LAGI 
LOCAL ACTION, 
GLOBAL IMPACT



Participants will work in small intercultural groups to explore key

themes such as humanity, different ways of inhabiting the land,

coexistence between human and more-than-human beings,

interdependence, and the unequal relationships between different

communities. Through guided discussion, embodied exploration, and

creative exercises, participants will reflect on how these themes

connect to their own personal experiences, territories, and social

realities. These collective reflections will be translated into an artistic

creation process, where each group will design and build a site-specific

installation. Inside this shared space, participants will develop a photo-

performance and a live performative action, using body, movement,

voice, objects, and visual composition as tools for expression. The final

outcomes will not aim to provide answers, but to open questions,

provoke dialogue, and invite the audience to reflect on our shared

responsibility toward the planet and each other.

METHODOLOGY

Participants will receive creative tools and guidance

through workshops and shared sessions. The

process will end with an intimate, non-public

sharing and moments of collective and individual

reflection.



PARTICIPANTS’
PROFILE

We are seeking passionate and creative young people to
join our project:

Aged 18-25;
Interested in environmental and social topics;
Interested in using artistic tools, such as visual and
performing arts;
Motivated to explore an interculticultural environment;
Motivated to build a relationship with nature.
Able to understand and speak English;
Able to attend to the whole project from the 20th of
May (arrival day) to the 27th of May (departure day)
(one free day in the middle of the project).

How to participate: send an email to info@incateatro.com
o WhatsApp: +34602674049.



ABOUT INCA

INCA Catalunya is an organization dedicated to
utilizing performing arts to benefit the community
through immersive and participatory strategies. It
promotes youth development and educational  
initiatives via a variety of programs,  emphasizing
international collaboration and community
empowerment. By providing access to the arts and
opportunities for cultural exchange, skill
development, and audience engagement, INCA
Catalunya seeks to enhance learning experiences. Its
innovative projects aim to foster vibrant, inclusive
communities that thrive on creativity and
collaboration.

WWW.INCA-CAT.ORG

INCA CATALUNYA

https://inca-cat.org/


CASA DE COLONIAS

We will share this experience in a very
special place, surrounded by nature,
founded in 1957 on the outskirts of
Llinars del Vallés, 50km far from
Barcelona.

ACCOMMODATION

THE VENUE

Former Monastery

and have 3 daily mealsand coffee breaks

You'll stay in this kind of

rooms

The beds are prepared with sheets and
blankets, and towells will be provided, so
you only need to bring your personal
hygiene kit.
Additionally, meals will be adapted to the
specific dietary requirements each
participant has indicated on the Personal
Information Sheet.

We will stay at the 'Refugi' (refuge)
building, with a capacity for 70 people.
On the ground floor, there is a kitchen,
dining room, and two rooms. The first
floor consists of 10 shared rooms,
equipped with 6 to 8 beds, and two
bathroom areas



WORKING PLACES WILL  COMBINE
INDOOR AND OUTDOOR SPACES

Llinars del Vallès is a town in Barcelona province, nestled
between Montseny and Montnegre i el Corredor natural
parks, offering rich biodiversity and outdoor activities like
hiking and wildlife observation. It blends nature with culture,
hosting festivals, artistic workshops, and events inspired by
Catalan traditions. The community emphasizes sustainability,
promoting eco-awareness, heritage preservation, and youth
engagement in green tourism.

https://www.llinarsdelvalles.cat

THE TOWN



Graduate in Sociology with
extensive experience in the
educational field working with
different types of groups. Of the
three main areas of knowledge
with which I have worked, gender,
interculturality and environ-
mental education, in recent years
I have focused on the latter.
Throughout my life I have been
closely linked to social and
associative movements, con-
vinced of the power of
transforming society from local
action and educational processes.

Thaís is a contemporary dance
artist interested in the research of
movement, somatic education,
site-specific, political art and
collective processes of change. She
holds a degree in "Dance" from
Unicamp (Campinas - Brazil), a
postgraduate degree in "Klauss
Vianna Technique" from PUC-SP
(São Paulo - Brazil), and a master
in "Performance Practices" at Artez
(Arnhem - Netherlands). She works
in dance and performance
creation, facilitates creative
processes and community art.

FACILITATORS

Thaís dos Santos

David Vergés



20 Wed
21  Thurs 22 Fri 23  Sat

24  Sun 25  Mon 26 Tue

from
18h Arrival  
participants

20h Dinner

8.30-9.30 Breakfast 8.30-9.30 Breakfast 8.30-9.30 Breakfast

8.30-9.30 Breakfast 8.30-9.30 Breakfast 8.30-9.30 Breakfast

8.30-9.30 Breakfast

13.30-14.30 Lunch 13.30-14.30 Lunch

13.30-14.30 Lunch 13.30-14.30 Lunch

Departure  
participants

Free
Day

20h Dinner 20h Dinner

20h Dinner 20h Dinner 20h Dinner

Breaks: There will be a break in the middle of the
morning and afternoon.

WiP: Work in Progress. The planning depends on  
partners and participants interests and skills, and every
slot WiP will have different methodological formats.
Before the start of the project, it will be consensued. 

Presentation: Project ,
 organisations 

and participants

WiP

intercultural night

WiP

WiP

intercultural night

WiP

WiP

Evaluation

Farewel Party

Youth Pass Ceremony
Project Closure

PROGRAM

27 Tue

13.30-14.30 Lunch

LAGI Project, May 2026

WiP

WiP



All participants will use public transportation for arrival and
departure. The best option is to take the R2 Nord train line,
which offers a direct route from El Prat Airport (“Aeroport”
station) to Llinars del Vallès, with an approximate travel time of
1 hour and 10 minutes. 

How to get there??

Tickets cannot be purchased in advance, but they are
available at ticket machines and sales offices located in the
train stations.

To plan your trip, check the train schedules at: 
https://share.google/Ty1edt2YOhRfS5V7i

Here are the Google Maps directions: 
https://maps.app.goo.gl/Zg5bKPSaQeVNYCMp9 

Once you arrive at the Llinars del Vallès train station, you’ll
have about 1km walk — about 20 minutes — to reach the

exchange venue. We recommend packing light so you can
enjoy a comfortable journey and this short walk.



ARTISTIC REFERENCES

Mierle Laderman Ukeles
Maintenance Art

Vik Muniz
Waste Land

Jussara Miller
Verdes e Ouvirdes

Fabrice Muniz
The Prophecy

Installations 
and documentary

Performance art

Photoperformance 

Contemporary Dance



 JOIN US 
DEADLINE:  12  FEBRUARYTH

For any question, please, don't
hesitate to contact us:

David Vergés
+34 610649481

Thaís dos Santos
+34 637512714

info@incateatro.com
www.inca-cat.org

www.incateatro.com


